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2/10/2026

UPDATE

SAMPLE

REPORT
GONTENTS

SECTION 1

TOPIC T STATUS UPDATES

TOPIC 2 STATUS UPDATES

TOPIC 3 STATUS UPDATES

TOPIC 4 STATUS UPDATES

SECTION 2

TOPIC 1T STATUS UPDATES

TOPIC 2 STATUS UPDATES

TOPIC 3 STATUS UPDATES

TOPIC 4 STATUS UPDATES

SECTION 3

TOPIC 1T STATUS UPDATES

TOPIC 2 STATUS UPDATES

TOPIC 3 STATUS UPDATES

TOPIC 4 STATUS UPDATES
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- 2/10/2026

SAMPLE UPDATE

OVERVIEW TABLE SLIDE

MONTH-TO0-MONTH

OCTOBER 2048 NOVEMBER 2048
PROGRAM | PROGRAM PROGRAM = PROGRAM
TYPE TYPE TYPE TYPE
DATA TYPE 00 00 DATA TYPE 00 00
DATA TYPE 00 00 DATA TYPE 00 00
DATA TYPE 00 00 DATA TYPE 00 00
DATA TYPE 00 00 DATA TYPE 00 00
DATA TYPE 00 00 DATA TYPE 00 00
DATA TYPE 00 00 DATA TYPE 00 00
DATA TYPE 00 00 DATA TYPE 00 00

NOTES: * Supplementary footnote information can go here, such as data collection ranges and update schedule
* Hyperlinked data points can connect to appendix section with more detailed information
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2/10/2026

UPDATE

SAMPLE

MOVING
ATLANTA
FORWARD
DASHBOARD
ONAPSHOT

NOVEMBER 2048

FINANCIAL STATUS

J $750000,000 350 M A
Projected MAF Funds
B $680.000,000 & .
Available 200 M
$191,749,160 91 M
Committed $22M
$109,973,780 M g 32M $18M
Paid
;4_-:6% TSPLOST 2.0 VERTICAL BOND HORIZONTAL BOND
ai
PROJECT STATUS Smyna t -
N J ; pok &
CURRENT PHASE Brookhaven
= Not Started = ‘
= Planning / Scoping *E
m Engineering / Design leton "‘*“' > ® s0 ) Sorh
Construction AR ® k¥ SN
Procurement o A .2 Scottdale
Closeout - Y
. Decatur
SCHEDULE STATUS .% T,
“‘ ° Gandie: < McATes
[ :
- On Schedule . . Panthersville
m At Risk “ ""
Odx ®

225

Hapeville

Link to Moving Atlanta Forward Dashboard

NOTE: This slide will be updated monthly.
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https://atldot.atlantaga.gov/maf-dashboard

2/10/2026

UPDATE

SAMPLE

ATLDOT CAPITAL DELIVERY

PROGRAM FLOWGHART

PLANNING / SCOPING
1 month to 6 months

ENGINEERING / DESIGN
1 month to 4 years

Confirm Fund Availability

Project Kick-Off Meeting

External Partner PMA
(if applicable)

Risk Evaluation

Project Charter, PMP,
& Schedule

ROW Acquisition (Vertical)

Design Approach, Procurement,
& Kick-Off

Initiate Concept Design &
Public Engagement

Approved Concept &
Initiate Preliminary Design

ROW Parcel Identification
(Horizontal) & Utility 1st Submittal

PFPR & Initiate Final Design

+ Preconstruction Permitting

- Utility 2nd Submittal

+ Initiate ROW Acquisition
(Horizontal)

+ Consultant Evaluation

Final Design Complete

Punchlist Development
& Completion

b 4

Contractor Acceptance

'

Final Payment &
Associated Documentation

T
h 4

Purchase Order Closeout

%

Departmental Project Closeout

PROCUREMENT CONSTRUCTION
6 months to 1 year 1 year to 3 years
Bid Package . S ;
Development Construction Kick-Off Meeting
v - Utility -
Finalize External Agreements Utility Coordination & Relocation
Agreements & Funding NTP
v - Finalize ¥
Bid Package Review | | ROW S0p :
& Approval Acquisition Contractor Administrative NTP
¥ &
Advertisement i Eﬁfé&i} & Contractor Initial Submittals
T Agreements 3
Recommendation & - ..
Selsction Contractor-Obtained Permitting
] ¥
Contract Legislation Contractor Site NTP
¥ [

Contract Signature & Purchase Order

+

After Action Review &
Lessons Learned

+ Daily Site Inpsection

- Safety Management

+ Schedule Management
« Contract Management
» Contractor Evaluation

¥

Notice of Substantial Completion

T
. 4

Contractor Evaluation
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2/10/2026

UPDATE

SAMPLE

PROJECT 1
OVERVIEW
SAMPLE

PHASE ONE

This project includes corridor improvements along Street A from Street B to
Street C (west) and from Street D to Street E (east).

Work includes resurfacing, restriping, traffic signal upgrades, bus stop
enhancements, streetscape improvements, bicycle infrastructure, and
pedestrian safety improvements.

-

3 £ — y
e wmleva’dmﬁ/‘\s J
=T

Construction Partner, Co.
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rsEﬁM&sErAI:lPsgﬁlnEﬂisﬂEﬂﬁﬂsnEﬂ!PuﬂEAST N
p
(@]
OVERALL -
PROJECT REPORTING LEAD PROJECT PROJECT STATUS STATUS | STATUS STATUS SCOPE -
PERIOD DEPARTMENT INFO STATUS DATA DATA DATA DATA STATUS f_(
o
. _ 10/1/2048 - Lorem o
Sample Project 1 — East 11/1/2048 ATLDOT lpsum ‘ ‘ ‘ ‘ ‘ o
n
p
<
TOPIC 1 TOPIC 2 o
‘ TOPIC 6 DATE STATUS ,_
Header A Sed ornare odio vel magna aliquam, maximus sagittis N
« Aliguam in lacus vitae lacus viverra sapien cursus. Morbi eget justo a ligula finibus tincidunt Cras eu turpis in augue 12/31/2048 00% o
ullamcorper eget ut justo. sed vel odio. euismod lobortis.
» Aenean at est non lorem condimentum Ut vel massa imperdiet, placerat tellus a, scelerisque ';
molestie. purus. Phasellus malesuada tortor ut ligula fermentum Quisque a ante a justo 12/31/2048 00% u
Header B interdum. eleifend vulputate. =
« Vivamus a arcu a metus placerat pulvinar ut et ';
orci. ‘ TOPIC3 Curabitur non risus 12/31/2048 00% -
* Proinin ligula vel augue tempus iaculis at egestas tellus eleifend a
aliquam nisi. s QRRATE posuere et dictum est. w
Phasellus dapibus nibh Phasellus dapibus nibh L. . o 2
TOPIC 4 nec est laoreet vehicula. nec est laoreet vehicula. Narl? id |ps'um‘crinaX|mus, fe -1 20is U <
mollis sta[?len i I"t -
. . consectetur velit.

Duis sed arcu consequat, faucibus dui a, congue | Proinin _“gU'? vel Altlelle Integer d'CtU'm Sem-ag y & <Z(
elit. Class aptent taciti sociosqu ad litora tempus iaculis at aliquam. | massa condimentum. ADDITIONAL NOTES B
torquent per conubia nostra, per inceptos . . -
B Eraeos) TOPIC S Sgd peller'.\te.sque metus at dapllbus. pretium. . . <

Integer quis suscipit urna. Nullam sed ornare ' ‘ — Allquam tlnc!dunt cpmmodo felis sit amet porttitor. Quisque
purus, vitae eleifend orci. Phasellus hendrerit nunc quis massa molestie, in sit amet dapibus mi. -

vestibulum lectus porttitor. SAMPLE
2/10/2026




2/10/72026

UPDATE

SAMPLE

SAMPLE PROJECT, PHASE | - WEST

TEMPORAL STATUS UPDATE DASHBOARD REPORT

OROUECT REPORTING LEAD PROJECT | OYS'ALL | STATUS | STATUS | STATUS | STATUS | SCOPE
PERIOD DEPARTMENT INFO STATUS DATA DATA DATA DATA STATUS
. _ 10/1/2048 - Lorem
Sample Project 1 — West 11/1/2048 ATLDOT lpsum ‘ ‘ ‘ . ‘
TOPIC 1 TOPIC 2

‘ TOPIC 6 DATE STATUS
Header A Sed ornare odio vel magna aliquam, maximus sagittis
« Aliquam in lacus vitae lacus viverra sapien cursus. Morbi eget justo a ligula finibus tincidunt Cras eu turpis in augue 12/31/2048 00%

ullamcorper eget ut justo. sed vel odio. euismod lobortis.
» Aenean at est non lorem condimentum Ut vel massa imperdiet, placerat tellus a, scelerisque

molestie. purus. Phasellus malesuada tortor ut ligula fermentum Quisque a ante a justo 12/31/2048 00%
Header B interdum. eleifend vulputate.
« Vivamus a arcu a metus placerat pulvinar ut et

orci. ‘ TOPIC3 Curabitur non risus 12/31/2048 00%
* Proinin ligula vel augue tempus iaculis at egestas tellus eleifend

aliquam nisi. ITEM UPDATE posuere et dictum est.

Phasellus dapibus nibh Phasellus dapibus nibh L. . o
TOPIC 4 nec est laoreet vehicula. nec est laoreet vehicula. rl\:]aorlrlzsldsgppsignmi(rinammus, fe -1 20is U
. N . consectetur velit.
Duis sed arcu consequat, faucibus dui a, congue | Proininligula vel augue Integer dictum sem ac &
elit. Class aptent taciti sociosqu ad litora tempus iaculis at aliquam. | massa condimentum. ADDITIONAL NOTES
torquent per conubia nostra, per inceptos ) )
himenaeos. TOPIC5 Sgd peller'.\te.sque metus at dapllbus.pretlum. . .
Integer quis suscipit urna. Nullam sed ornare ' ‘ — Allquam tlnc!dunt cpmmodo felis sit amet porttitor. Quisque
purus, vitae eleifend orci. Phasellus hendrerit nunc quis massa molestie, in sit amet dapibus mi.
' vestibulum lectus porttitor.
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2/10/2026¢6

UPDATE

SAMPLE

PROJECT 2
OVERVIEW
SAMPLE

SUBHEADING
ADDITIONAL DETAIL

This project includes the rehabilitation of pavement, improvements to pedestrian
infrastructure, installation of mid-block crossings, signal coordination, and signal
upgrades from Street F to Street G. Work also includes improvements to re-align
the intersection of Street H, in addition to landscaping, streetlight and
hardscaping to improve aesthetics.

Construction Partner, Co.
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2/10/72026

UPDATE

SAMPLE

p
(@]
OVERALL -
PROJECT REPORTING LEAD PROJECT PROJECT STATUS STATUS | STATUS STATUS SCOPE -
PERIOD DEPARTMENT INFO STATUS DATA DATA DATA DATA STATUS f_‘
o
. 10/1/2048 - Lorem o
Sample Project 3 11/1/2048 ATLDOT lpsum ‘ ‘ ‘ ‘ ‘ 0
n
p
<
TOPIC 1 TOPIC 2 o
‘ TOPIC 6 DATE STATUS '_
Header A Sed ornare odio vel magna aliquam, maximus sagittis N
« Aliquam in lacus vitae lacus viverra sapien cursus. Morbi eget justo a ligula finibus tincidunt Cras eu turpis in augue 12/31/2048 00% 5
ullamcorper eget ut justo. sed vel odio. euismod lobortis.
» Aenean at est non lorem condimentum Ut vel massa imperdiet, placerat tellus a, scelerisque ';
molestie. purus. Phasellus malesuada tortor ut ligula fermentum Quisque a ante a justo 12/31/2048 00% u
Header B Nt eleifend vulputate. =
« Vivamus a arcu a metus placerat pulvinar ut et ';
orci. ‘ TOPIC3 Curabitur non risus 12/31/2048 00% -
* Proinin ligula vel augue tempus iaculis at egestas tellus eleifend a
aliquam nisi. ITEM UPDATE posuere et dictum est. w
Phasellus dapibus nibh Phasellus dapibus nibh L. . o 2
TOPIC 4 nec est laoreet vehicula. nec est laoreet vehicula. Narl? id |ps'um‘crinaX|mus, R=1 2083 Uz <
mollis stagslen i I"t -
. . consectetur velit.
Duis sed arcu consequat, faucibus dui a, congue | Proinin _“gU'? vel Altlelle Integer d'CtU'm semac & <Z(
elit. Class aptent taciti sociosqu ad litora tempus iaculis at aliquam. | massa condimentum. ADDITIONAL NOTES B
torquent per conubia nostra, per inceptos ) X -
himenaeos. TOPIC5 Sgd peller'.\te.sque metus at dapllbus. pretium. . . <
Integer quis suscipit urna. Nullam sed ornare ' ‘ — Allquam tlnc!dunt cpmmodo felis sit amet porttitor. Quisque
purus, vitae eleifend orci. Phasellus hendrerit nunc quis massa molestie, in sit amet dapibus mi. —
' vestibulum lectus porttitor. o
3




2/10/72026

UPDATE

SAMPLE

SAMPLE PROJECT LIST UPDATES

RELEVANT PERIOD

ON STREET QUAD FROM STREET TO STREET DISTRICT ACTIVITY OVERVIEW
STREET A SW STREETY STREET Z 11 Resurfacing, Striping
STREET B SW STREET W STREET X 12 Resurfacing, Striping
STREET C NW STREET U STREET V 2,3,4 PRapellpgrades,
Resurfacing, Striping
STREET D NW STREET S STREET T 9 ERaganpitipgrades,
Resurfacing, Striping
STREET E NW STREET Q STREET R 1 EHaRanpipgrades,
Resurfacing, Striping
STREET F SE STREET O STREET P 2 Resurfacing, Striping
STREET G SW STREET M STREET N 6 Resurfacing, Striping
STREET H SE STREETK STREET L 2,4 Resurfacing, Striping
STREET | NW STREET A STREET B 7.8 APAREmpIUpgraces,
Resurfacing, Striping
STREET J NE STREET C STREET D 5 P pdraces:
Resurfacing, Striping

XXX of XXX Lane Miles Completed

Expected final completion including permanent pavement striping and markings will be done within 60 days.
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2/10/2026

UPDATE

SAMPLE

LIGHT UP THE
NIGHT

LIGHTING AND
SMART SERVIGES

COMPLETED PHASES - 1 &3

CURRENT PHASE - 4

UPGRADES / INSTALLS BY DISTRICT

UPGRADES / INSTALLS BY DISTRICT

cD1 | cb2 | cD3 | CD4 CcD5 | cD6é  CD1 | CD2 | CD3 | CD4 | CD5 CD6
1,802 | 2338 | 1341 | 2371 @ 774 513 | 2,049 | 346 | 2176 | 1,429 @ 2899 | 2,056
cD7 | cD8  CD9 CD10 | cD11 | CcD12 CD7 | CD8 | CD9 | CD10 CD11 | CD12
449 | 1551 | 809 | 3,37 | 1439 | 843 | 1047 | 986 | 2943 | 369 937 | 2,664
TOTAL: 17,367 TOTAL: | 19,901 of ~20,000
[COA Previously Upgraded Lights| "~ o8N ' " = “ |/ (GOA Phase 4 Lights| . 300€C T =
Total Lights = 17,367 | . iﬂTotaI Lights to Upgrade = 14,979| PR LN
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2/10/72026

SAMPLE UPDATE

DATA GHART AND TABLE

SAMPLE SLIDE
OVERVIEW TABLE TOPIC 4 PERFORMANCE PER MONTH
2047 AND 2048
METRIC NOVEMBER 2048
1,400
Status'of total Number 0000
of Topic 4 .
Daily average or Topic - 1000
4 potholes repaired 0000 5%
(Goal 100) -
T . 4 t t . s 700
opic 4 status since

anchor date (2040) Qo
ltem 4 status as of
E$T84 Status g Of 0000 f January Febrruary March April .Jzuon; 2O;lely August September October November December

Note: Data is as of 11.1.2048
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2/10/72026

UPDATE

SAMPLE

ATLANTAVISION ZERO

UPDATES

VISION ZERO ACTION PLAN

Atlanta’s goal is to reach ZERO traffic fatalities by 2040.

PEDESTRIAN SAFETY QUICK-BUILD IMPLEMENTATION

« Leading Pedestrian Intervals (LPIs)
» Centerline Hardening

« Daylighting/Micromobility Corrals
* LOR for speed limit changes

* No Turn on Red sign installation

» 27% of 1-year actions in progress

YEAR-TO-DATE FATALITIES (2025)

Total Fatalities: 40

20 Vehicle Occupants

12 Pedestrians

3 Scooter Riders

0 Bicyclists

5 Motorcyclists

80

70

60

50

40

30

20

10

CITY OF ATLANTA CRASH HISTORY

61
18
-5

2024

i — =

mATLDOT Surface
GDOT Surface

m Limited Access
=-=2024 to-date

40

2025
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2/10/2026

UPDATE

WEEKLY

GOMMUNITY AND PUBLIG ENGAGEMENTS

UPGOMING

OCTOBER 2048

Street A Safe Street Ribbon Cutting
Thursday, October 30, 2048, 10:00 a.m.
Street A SE at Street B SE
Councilmember Lorem Ipsum (District 0)

Street C Community Meeting

Thursday, October 30, 2048, 6:00 p.m.
Neighborhood Recreation Center
Councilmember Lorem Ipsum (District 0)

Light Up The Night Update + Halloween Safety
Thursday, October 30, 2048, 6:00 p.m.
Community Park

Councilmembers Lorem Ipsum (District 0) and
Lorem Ipsum (District 0)

NOVEMBER 2048

Ruby Bridges Walk to School Day

Friday, November 14, 2048

Community Elementary School
Councilmember Lorem Ipsum (District 0)

Street D Safe Street Ribbon Cutting

Friday, November 20, 2048

Community Park

Councilmember Antonio Lewis (District 12)

Street E Community Meeting

Friday, November 20, 2048

Neighborhood Church

Councilmembers Lorem Ipsum (District 0) and
Lorem Ipsum (District 0)
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- 2/10/ 2026

APPENDIX

SUPPLEMENTARY PROJECT AND PROGRAM ITEMS
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